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Course Design for HE Instructors:  
A Workbook Applying Theories, Principles, & Practices 
W. The IDI Workbook 
Step 5: How Did It Go? 

 

5.1 Evaluate Course 

 
Throughout your course you have noted changes and improvements. This chapter asks you to take 
�me to reflect on all of these and iden�fy specific changes for this and other courses. 
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5.1 Evaluate Course 

Results (What) 
• Analysis of how well students learned each learning outcome. 
• Analysis of how well ac�vi�es met learning outcomes. 
• Analysis of course evalua�ons and assessments. 

Overview (Why) 
The vast majority of instructors never teach the same course twice – 
that is, they may be assigned the same course, but they teach it 
differently each �me. To help you iden�fy changes for the next offering 
(and poten�ally for other courses as well), the last step in course design 
is reviewing how it went and iden�fying changes. 

In step 4 of the IDI model you iden�fied methods for assessing your 
course and your teaching. Throughout the term you have used these 
and your class outlines to iden�fy poten�al issues. While you may have 
been making changes as you progressed through the term, it is also important to review at the end of 
the term to iden�fy themes. Remember that it is within the nature of most people to focus on one or 
two nega�ves and ignore all the posi�ves! Your TLC may be able to help you focus on themes and 
iden�fy posi�ve ac�ons. 

Sugges�ons/Instruc�ons (How & What If) 
1. Review all notes on all the class outlines to note what went well, what could have been 

improved, and what you need to change. (B5, C12) 
2. Compare student grades to learning outcomes to iden�fy how well the course worked to help 

students accomplish the learning outcomes and objec�ves. (C6T, C12) 
3. Review all forms of feedback you received from students, other instructors, and others (Ha�e, 

2011, p. 137). (C12) 
4. Review any CATS such as muddiest points and biggest ques�ons to iden�fy student concerns. 

(C12) 
5. Reflect on student ques�ons about assignments, ac�vi�es, and other class aspects to iden�fy 

problem areas. (C2, C12) 
6. Considering all the feedback and notes, ask: 

• Did students learn/perform beter a�er lessons on metacogni�on and study skills? (A4, C12) 
• Was the course structure appropriate (mode, model, assessments, and major ac�vi�es)? 

(C6, C12) 
• Was there a significant gap between desired and actual student accomplishments? (C2, C6, 

C12) 
• Was there a significant demographic reflected in the grades? (A5, C12) 
• Were the learning outcomes appropriate for this class of students? (C2, C12) 
• Did students improve their work on assignment revisions? (C7, C12) 
• Were there specific stumbling blocks for students? (C12) 
• What topics were problema�c? (A2, A3, A4, A8, A9, C12) 
• What principles were lacking or needing more work? (B1, B2, B3, B5, B6, C12) 
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• What teaching techniques did not work as well as they could (technologies, readings, 
discussions, etc.)? (C5, C6, C12) 

Worksheets in This Step 
5.1 – Course and Teaching Evalua�on 

Use this form to review student evalua�on, notes on course outlines, and other feedback forms. 
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Useful Links 
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Copying and Using Material from This Site 
Please note that some material may hold a copyright or crea�ve commons license by others listed in the 
references. 

The Course Design for HE Instructors: A Workbook Applying Theories, Principles, and Prac�ces holds a 
Crea�ve Commons license. If you use all or part of this material, we ask that you provide an atribu�on, 
do not use the material for commercial purposes, and share back any changes, addi�ons, and/or 
dele�ons you make. 

Atribu�on-NonCommercial-ShareAlike 4.0 Interna�onal 

Atribu�on: 
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If you would like support in customizing this material or crea�ng your course, please contact us. 
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