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Course Design for HE Instructors:  
A Workbook Applying Theories, Principles, & Practices 
W. The IDI Workbook 
Step 5: How Did It Go? 

 

5.2 Iden�fy Changes 

 

Throughout your course you have noted changes and improvements. This chapter asks you to take 
�me to reflect on all of these and iden�fy specific changes for this and other courses. 
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5.2 Iden�fy Changes 

Results (What) 
• Notes on changes for the next course offering. 
• Notes on how you can improve other courses. 
• A Schedule for making changes. 

Overview (Why) 
This last step is iden�fying changes based on the evalua�on you just 
completed. For troublesome areas, you will want to iden�fy how you can 
either eliminate or minimize and mi�gate issues. You may want to work 
with some of the following centers at your ins�tute: 

• teaching and learning center and/or 
• student success center and/or 
• diversity and inclusion center 
• accessibility center 

Sugges�ons/Instruc�ons (How & What If) 
1. Based on your review in 5.1, ask yourself: 

• What could I have done differently to support students to reach the outcomes? (C12) 
• What outcomes and objec�ves need to be revised or eliminated? (C12) 
• What outcomes and objec�ves need to be added? (C12) 
• Why did the unsuccessful students not accomplish the outcomes? (C12) 
• If students in specific demographic groups had issues, what can I do to improve learning for 

them? (C12) 
2. Create concrete goals for yourself to improve your next offering of this course. (C12) 
3. Create concrete goals for yourself to improve other courses you will teach. (C12) 
4. For each goal, create SMART objec�ves and a schedule for implementa�on. (C12) 

Worksheets in This Step 
5.2 - Course and Teaching Changes 

Using the 5.1 worksheet, iden�fy specific changes, addi�ons, and subtrac�ons for future courses.  
 

Useful Links 
Contact Us 
Appendices, References, & Indices 

Copying and Using Material from This Site 
Please note that some material may hold a copyright or crea�ve commons license by others listed in the 
references. 
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The Course Design for HE Instructors: A Workbook Applying Theories, Principles, and Prac�ces holds a 
Crea�ve Commons license. If you use all or part of this material, we ask that you provide an atribu�on, 
do not use the material for commercial purposes, and share back any changes, addi�ons, and/or 
dele�ons you make. 

Atribu�on-NonCommercial-ShareAlike 4.0 Interna�onal 

Atribu�on: 
Reid, P. (2023). Course Design for HE Instructors: A Workbook Applying Theories, Principles, and 
Prac�ces. Crea�ve Commons: BY/NC/SA. htps://designgrp.online/.  

If you would like support in customizing this material or crea�ng your course, please contact us. 
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